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Tém tit:

Pé ddp iing nhu cdu thie pham ngay cang tang ciia cdc dé thi Iém, rdt can cdc chudi cung vng
thuc phcfm duoc 16 chirc chat ché va dam bao vé sinh an toan thuc phcfm (VSATTP) cho nguoi
tiéu dimg. Cdc chudi cung u’ng thwe pham cho thi lrud’ng cdc dé thi Viét Nam hién nay chii yéu
theo mo hinh thi tru’ong truyén thong, vi vay van dé vé sinh an toan thiec pham khéng dwoc dam
bao. Phat trién cdc chudi cung vmg gia cam an toan, cé sitc canh tranh khéng chi la trach nhiém
cua doanh nghzep ma con cua cdc co quan quan 1y nha nuée. Bai viét nay dua trén nghién cuu
khao sdt cdc t6 chirc va tac nhan tham gla vao cdc chudi cung ing gia cam cho Ha Ngi nham:
(1) Banh gid thuc trang cac mé hinh chudi cung vmg gia cam hién tai cho thi truong ngi thanh
Ha Ngi, xac dinh cdc van dé trong dam bdo vé sinh an toan thuc ph(fm trong cdc chudi nay; (2)
Phén tich cdc tac nhan anh hwong dén quad trinh d6i méi va ndng cap cdc chudi cung ing tir
truyén thong sang hién dai, tir kinh doanh nhé 1é manh min sang kinh doanh 16m ¢é 16 chire; (3)
Pé xudt cdc gidi phdp dé xdy dung dwoc cdc mé hinh quan tri chudi cung ng kiéu méi hiéu qua
hon, dam bao vé sinh an toan thuc phcfm.

Tir khoa: Chudi cung ting; thyc pham an toan; chudi cung tng thyc phim an toan; quan tri chudi
cung tng; tic nhan cia chudi.

Issues on developing the safe poultry supply chain for Hanoi market: The current situa-
tion and solutions

Abstract:

The growing demand for food in metropolitan areas requires the food supply chain to improve
its structure and to ensure food safety for consumers. In the specific context of Vietnam where
the food supply chains for the urban market are mainly modeled under the traditional market,
food safety is not ensured. Based on the survey of organizations and actors in the supply chains
for poultry in Hanoi, this paper (1) assesses the situation of existing poultry supply chain mod-
els for Hanoi market, determining the problems related to food safety in the chains; (2) analyzes
the factors affecting the innovation process of the supply chains, and (3) proposes solutions to
building the models of management for food supply chains in a more efficient way to ensure food
safety.

Keywords: Supply chain, food safety; safe food supply chain; supply chain management, supply
chain actors.
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1. Gi6i thiéu

Van dé cung tng thuc pham an toan néi chung va
gia cam an toan noi riéng cho cac do thi 16n & Viét
Nam dang dugc toan xa hoi quan tam. Thong tin
hang ngay trén cac phuong tién thong tin dai ching
dang bao dong tinh trang mét vé sinh an toan thuc
pham, str dung thudc khang sinh va cac chat cim
trong chin nudi, budén ban thyc phim bin di va
dang ngay cang nghiém trong. Thyc phim khong an
toan dang hang ngay dau doc ngudi tiéu ding Viét
Nam, de doa dén gidng noi va dang gy birc xtc x4
hoi. Hoi thao “Tang cuong nang luc canh tranh cho
nganh chan nudi gia cam Viét Nam trude thém hoi
nhap TPP” do Cuc Chan nuéi, Vién Chan nudi va
Hiép hoi chin nudi gia cAm Viét Nam t6 chuc (24
thang 9 nam 2015 tai Ha N§i) ciling da nhan dinh
thuc phém an toan nhdp ngoai s€ tham nhap thi
truong Viét Nam sau khi cac hiép dinh thuong mai
tu do trong d6 co6 TPP, cong dong kinh té ASEAN
duoc ky két va co hiéu luc. Néu nganh chan nudi gia
cam Viét Nam khong dam bao duoc an toan va ting
cuong dugc sttc manh canh tranh thi s€ thua ngay
trén san nha.

Thu d6 Ha N6i voi hon 3 triéu dan ndi thanh dang
trong qua trinh do thi hoa manh me 1a mét thi truong
tiéu thu thuc phém 16m ¢6 toe do tang trudng cao.
Véi thu nhap binh quan nam 2015 khoang 3600
USD (theo bao c4o tai ky hop thir 14 Hoi dong Nhan
dan Thanh phd Ha Noi khoa XIV ngay 1 thang 12
nam 2015), dan cu ndi thanh tiéu thu thit gia cAm
nam 2013 udc khoang 14 61.565 tin (theo s& Cong
Thuong Ha N6i). Nhu ciu tiéu thy thit gia cam cua
ndi thanh Ha Noi c6 mic tang trudéng binh quan
hang niam khoang 10%. Dé dap tmg nhu cau thi
trudng ndy, rat can phat trién cac chudi cung tng
thuc phélrn an toan duoc t6 chirc va quan tri tbt.

Vi véy, can phai nghién ctru cac chudi cung tng
gia cAm hién tai, danh gia hoat dong quan trj chudi
va vai trd cia cac tac nhan tham gia anh huong dén
mirc d§ an toan cia sin phim gia cam, dé xuat
phuong huéng va giai phap phat trién dugc cac
chudi cung Gmg gia cAm an toan cho ndi thanh Ha
Noi, trong d6 c6 cac giai phap thuc ddy qua trinh
chuyén d6i va nang cap cac chudi cung tg truyén
thdng sang cac chudi kiéu méi hiéu qua hon.

2. Co s6 1y thuyét vé phat trién chudi cung irng
thwe phim an toan

2.1. Chuéi cung teng thwe phim

Chudi cung tmg (Supply chain) 1 khai niém mo
ta chudi cac moi quan hé trong kinh doanh mét loai
san pham tir nha cung cdp nguyén lidu— doanh
nghiép san xuat- nha phan phdi- dén ngudi tiéu
dung. Theo Chopra & Meindl (2005), chudi cung
g bao gdbm moi céng doan c¢o lién quan tryc tiép
hay gian tiép dén viéc dap Gmg nhu cau khach hang.

Céc chudi cung tng déu c¢6 ciu truc nhit dinh mo
ta cac loai to chirc va tic nhan tham gia vao chudi
va cac mdi quan hé trong chudi. Cac to chirc va tac
nhan tham gia chudi cung tng khong chi gdm nha
san xuét, nha cung cép, van chuyén, luu kho, nguoi
ban budn, ban 1¢ va ban than khach hang,... ma con
cac tac nhan thé ché nhu chinh quyén, co quan chiic
nang.

Chudi cung tng thyc pham (Food Supply Chain
- FSC) trong d6 c6 gia cam, tat nhién, c6 nhiing dic
diém khac biét so voi chudi cung mg céc loai hang
hoa khac. Chudi cung tmg gia cAm bao gdm toan bd
cac cong doan dé dua san pham gia cAm tir trang trai
chan nudi téi ban an, nhu: chan nudi, thu gom, giét
md, kiém tra chat lugng, dong go6i, luu kho, van tai,
ban budn, ban 1¢. Nhiing cong doan nay duoc hd trg
bdi hoat dong marketing, logistic, tai chinh, cac
dich vu hd trg khic. Tham gia vao chudi cung ting
gia cAm c6 cac doanh nghiép san xuat thirc an chin
nudi, ngudi chin nudi, co sé giét md, thuong lai,
nguoi ban budn va ngudi ban 1é. Mai loai thanh vién
nay lai co nhiéu hinh thirc to chtrc kinh doanh va
nhiéu quy mo kinh doanh khac nhau. Thuc phim
dén tay ngudi tiéu ding qua cac chudi cung tng véi
su lién két nhiéu loai hinh 6 chtrc khac nhau. Mot
miét xich yéu co thé gy ra thuc pham khong an
toan, co hai cho strc khoé nguoi ti€u dung va chi phi
phai tra ciia nha cung cp thuc phim c6 thé rat 16n.

2.2. Quan tri chubi cung trng thuwe phim

Quan tri chudi cung tng dd dugc nhiéu nghién
clru quan tdm trong nhimg nam gan day (Dolan &
Humphrey, 2000). Thuat ngit quan tri chudi tap
trung vao viéc lam thé nao dé cac to chiic c6 thé
quan 1y va diéu khién duoc cac tiéu chuan hoat dong
clia cac td chuc va tic nhan khac nhau trong mot
chudi cung mg. Mentzer & cong sy (2001) dinh
nghia quan tri chudi cung tng 1a mot hé thong quan
1y, su hop tdc mang tinh chién luge va sach luoc két
hop cac chuc nang kinh doanh trong pham vi ting
doanh nghiép cy thé va xuyén sudt cic mbi quan hé
kinh doanh trong pham vi chudi cung ing nham cai
thién vi¢c thuc hién cdc muc ti€u mang tinh dai han
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clia cac doanh nghiép noi riéng va clia toan bo chudi
cung ung nodi chung.

Christopher (2005) dinh nghia quan ly chudi
cung tng 1a quan 1y cic mbi quan hé nhidu chidu
giita cac nha cung cap va khach hang trong toan bo
chudi nhiam cung tmg dugc hang hoa vai gia tri cao
hon va chi phi it hon cho khach hang. Nhu vay, c6
thé hiéu ban chét ctia quan tri chudi cung tmng 1a tap
trung quan ly hoat dong cua tung thanh vién va cac
mdi quan hé giita cic thanh vién trong chudi.

Quén trj chudi cung tmg thyc pham 1a t chirc va
quan 1y toan bo qua trinh san xuat thirc an, con
gidng, chan nudi, giét mo, ché bién va phan phdi
thuc pham dya trén phat trién cic mdi quan hé ddi
tac, lien két chdt ché giita cc thanh vién trong
chudi. Muyc tiéu 16n nhat ctia quan tri chudi cung
{mg thyc pham 1a ¢dam bao cung cép thuc pham cho
khach hang vé&i chét lwong vé sinh an toan thuc
pham va chi phi phan ph6i nho nhat.

Trén thuc té, c6 nhiéu mé hinh quan tri chudi
cung tng thuc phdm néi chung va gia cam noi riéng.
Quan tri chudi cung tng gia cAm theo quan hé thi
truong thuan tay 1a phuong thirc quan tri dya trén
céc trao doi kinh doanh don gian nhat. Co ché quan
tri chudi theo quan hé thi truong dua trén tin hi¢u
gia ca chu khong phai stcc manh cia doanh nghiép
lanh dao chudi. Quan tri chudi theo kiéu trao doi
phuec tap 1a truong hop céc trang trai chan nudi gia
cam theo yéu cau dic tinh ky thudt ctia ngudi mua;
doanh nghiép lanh dao chudi cung cip gidng, thirc
an va bao tiéu san pham. Quan tri chudi theo kiéu
quan h¢ phu thude 14n nhau xuét hién khi nguoi mua
va nguoi ban tin tudng va phu thudc 1an nhau. Quan
tri chudi cung tmg kiéu khéng ché xuat hién khi cac
ho chan nuo6i nho bi chi phéi v61 nha thu mua 16n co
strc manh diéu khién toan bd mang ludi kinh doanh.
Vi du, nha ban 1¢ chudi siéu thi 16n dat hang tir hang
ngan hd chan nuoi nho, nhitng ngudi phai hoat dong
theo nhig tiéu chuan do nha ban 1é quy dinh. Quan
tri chudi cung tmg kiéu lién két dic trung boi su lién
két chiéu doc va vai tro diéu khién quan ly hoat
dong cua toan bo chudi cua thanh vién 1anh dao.
Dic trung ctia quan tri chudi lién két 13 viéc quan 1y
dya trén su cam két, phan chia cong viéc va loi ich
dam bao su gin két 1au dai va chat ché giita cac
thanh vién tham gia chudi.

2.3. Phat trién chudi cung irng gia cdm an toan
cho do thi

Chudi cung mg gia cam an toan c6 muc tiéu la
dam bao chat lugng san pham gia cam déap (mg cac
yéu cau vé sinh an toan thuc pham dén ban in cua
ngudi tiéu dung. Dé ¢6 san pham gia cAm an toan tai
ban dn cia ngudi tidu ding doi hoi tit ca cac khau
trong chudi cung trng phai ¢am bdo an toan. Vi vay,
phat trién cac chudi cung tmg gia cAm an toan bao
gdm xay dyng cac chudi cung tng moi dam bao
kiém soat duoc vé sinh an toan thuc phém trong
toan chudi va nang cip cac chudi hién co dap img
yéu cau kiém soat duge vé sinh an toan thuc phém.
Vai tro truc tiép trong phat trién cac chudi cung tng
gia cAm an toan chinh 14 cic doanh nghiép - thanh
vién ctia chudi. Ngoai cac thanh vién tham gia truc
tiép trong chudi cung tng, phat trién chudi cung g
gia cam an toan con bi chi phdi boi hoat dong cua
cac tac nhan thé ché kiém tra giam sat toan bd quéa
trinh cung mg san pham nhu co quan tha vy, y té
kiém dich, quan 1y thi truong, chinh quyén dia
phuong,...

3. Phwong phap nghién ciu

Dé thu thap thong tin déanh gia cac chudi cung
ung hién tai, bén canh viéc sir dung cac dir liéu tha
cép, nghién ctru di tién hanh diéu tra 120 ho chin
nudi gia cam, gém: cic trang trai, cac gia trang va
cac ho chan nudi nhé tai 2 huyén Ba Vi (Ha Noi) va
Yén Thé (Bic Giang); 80 co s kinh doanh giét md,
ban budbn va ban 1¢ gia cdm trén dia ban Ha
Noi. Nghién ctru cling khao sat 309 nguoi tiu dung
Ha Noi vé hanh vi mua gia cam. Pdng thoi, ching
t6i ciing thuc hién phéng van cac can bo thi y, can
bd Phong Nong nghiép va Phat trién nong thon, hoi
chin nudi gia cAm, ngudi ban budn tai chg gia cam
Ha Vi (Ha Noi),...

4. Thye trang cac chudi cung ting gia cAm cho
ndi thanh Ha Noi

4.1. Thuc trang cdc chudi cung iing gia cam
truyén théng cho thi trwong Ha Nji

Qua khao sat cac ddi twong lién quan, nhom
nghién ctru da xac dinh céc kiéu t6 chirc chudi cung
ung gia cAm cho thi truong Ha Noi. Hién tai, lugng
cung gia cam cho thi truong Ha Noi cha yéu 14 qua
cac chudi cung tng theo quan hé thi truong thuan
tay (khoang 80%). Dua trén tin hi¢u gid ca thi
truong, cac thanh vién kinh doanh tham gia vao cac
khau chan nu6i, mua gom, giét md, ban budn va ban
1é gia cam dén nguoi tidu ding. Cac chudi duoc t6
chtrc quan tri theo kiéu quan hé thi trudng thuan tiy
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Hinh 1: Cu tric chudi cung tng gia cAm cho ndi thanh Ha Noi
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tao thanh mang ludi cung tmg phirc tap voi nhidu to
chirc/doanh nghiép va ca nhan tham gia. Gia cam tir
cac hd chan nudi qua thuong lai thu gom dugc tap
trung ban cho cac ho ban budn tai cac chog dau mdi
va tir 46 qua cac ho kinh doanh gia cam nay dé phan
phéi tiép toi nguoi ban 1é va ngudi tiéu dung cudi
cung. Vi hang van hd chan nudéi ¢ ngoai thanh va
cac tinh lan can, hang tram thuong 1ai thu gom, hang
tram ho ban budn tai cac cho dau mdi va hang nghin
ctra hang ban 1é gia cdm & cac cho trén khip dia ban
ndi thanh Ha No§i da lam cho mang ludi cung ung
gia cam kha phirc tap. Theo thong ké, Ha Noi hién
c6 1.042 cho; 417 siéu thi va ctra hang kinh doanh
thuc pham tuoi séng; khoang 4.200 co sé tiéu thyu
san phém thit gia cAm nhu nha hang, khach san, bép
an tap thé. Chudi cung tmg gia cdm cho Ha Noi co
nhiéu khau trung gian, dan t&i chi phi luu thong
tang, gia ban cao. Hon nira, do qua nhiéu khau trung
gian va ¢ nhiéu thanh vién tham gia vao mdi khau
trong cac chudi cung g nén rat kho truy xuét duogc
ngudn gbc gia cam va kho kiém soat dugc vé sinh

Nguon: Tac gia dé xuat

an toan thyc pham do cac khau trong chudi tach roi
tuong dbi v6i nhau. Vi vay, trén thuc té, chét luong
va tinh an toan ciia san pham gia cAm ban cho ngudi
tiéu dung Ha Noi da khong dugc dam bao.

Qua khao sat tai Yén Thé, Ba Vi, cac ho gia dinh
chan nuoi gia cAm déu phan anh thyc trang ti€u thu
san pham hoan toan phu thudc thwong lai. Céac
thuong lai mua theo khéa nang tiéu thu cta ho va gia
ca thi truong tai thoi diém, khong c6 cam két véi
céac ho chan nuo6i. Nguoc lai cac ho chan nuéi cling
khong c6 cac cam két ban gia cam cho thuong lai cu
thé. Hinh thirc hop dong tiéu thy san pham va co ché
dam bao thuc hién hop déng chua c6. Moi quan hé
rang budc gitta thuong lai v6i cac nha ban budn
ciing 1ong 1éo duya trén cam két theo timg thuong vuy.
Trong cac chudi cung tng truyén thdng, chua co su
lién két gitta ngudi chan nudi, thwong 14i, ngudi ban
budn va nguoi ban 1é. Nguoi chan nuoi, thuong lai,
ban budn, ban 1¢ tham gia giao dich chi nhim tim
kiém loi nhuén truc tiép, ho khong quan tim dén
hoat dong cua toan bo chudi. Thiéu su quan ly toan
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hé théng da khién cac thanh vién chudi chay theo lgi
nhudn ngan han va nhitng myc tiéu riéng, ciing da
lam phat sinh cac ti€u cyc trong van dé vé sinh an
toan thyc phdm nhu viéc st dung chit cdm trong
chan nuéi va bao quan thit gia cAm gy nén mét vé
sinh an toan thyc pham.

4.2. Thuc trang phdt trién cdc chubi cung iing
gia cam an toan trén thi truwong Ha Ni

Trong nhiing ndm qua, Ha N§i da c6 chu truong
phat trién cac chudi lién két cung tmg gia cAm an
toan nhung cc chudi nay méi dap tmg khoang 20%
nhu cau. D3 xuit hién mot sb chudi dwoc quan tri
theo kiéu nha cung cap 16n dam bao cung cip gidng
va thte an cho ngudi chin nudi, dong thoi bao tiéu
toan bo san pham nhu cong ty ¢ phan chin nubi CP
Viét Nam. Cong ty CP da dau tu kha thanh cong voi
mo hinh kinh doanh 3F tir san xuét thirc an dén
trang trai chan nuéi va cua hang ban 1é. Mot vai
chudi cung tmg khéac do céc siéu thi 16n nhu Fivi
mart, Big C t6 chirc nhdp gia cAm so ché thuong
xuyén tir cong ty thu mua va giét mo.

Tuy nhién, thyc trang 1 nhiéu chudi cung img
thuc phém an toan d3 thit bai chi sau mot thoi gian
ngin. Nguyén nhan chinh 1 gia ca cao khong canh
tranh dugc va chua tao dugc long tin cua khéach
hang. Viéc ky két hop ddng tiéu thy san pham véi
céc siéu thi, ctra hang chuyén doanh ngoai hé thong
phan phdi khong thuan loi do gia cao hon nhiéu so
v6i thue pham binh thuong.

Ha Noi ciing da c6 chinh sich hd trg xdy dung
cac chudi cung cép thuc pham an toan. Vi du, dé
dam bao an toan thyc pham trong giét mo gia sic,
gia cam, thanh phd hd trg 50% phi giét mo nam dau
tién, 40% nam thi hai, 30% niam tht 3 va hd tro xay
dung co s& giét md, hé thong xir Iy moi truong. Tuy
nhién, cac co s& giét md cong nghi€p hién tai déu
hoat dong cam chung, hién chi dat khoang 10%
cong suit. Khau giét mod van chu yéu 1a cic co so
nho 1¢, thi cong, mat vé sinh an toan thuc pham.
Thuyc té 1a ngay cac chudi cung tng thuc phim an
toan do cac siéu thi 16n to chirc, 6 quy trinh quan
Iy chat ché nhung van dé lot nhimg san pham thyc
pham nhiém khuén hodc c¢6 du luong khang sinh va
chat cAm qua mirc quy dinh.

5. Cac tac nhan chi phdi dén phat trién cac
chudi cung rng gia cim an toan cho d6 thi l6n

Céc chudi cung ung gia cam truyén théng qua
nhiéu khau véi nhiéu thanh vién quy mé nho, chic

chin khong dam bao cung tmg dugc san phim gia
cam an toan cho nguoi tiéu dung. Trong khi d6, phat
trién cac chudi cung tmg gia cAm an toan moi lai
kho khan va da sb chua thanh cong. R rang, cac tac
nhan tham gia chudi cung tmg c6 tac dong manh mé
dén sy hinh thanh va phat trién cac chudi cung g
gia cam an toan, dén qua trinh chuyén d6i va ning
cap cac chudi cung ung truyén thdng. Dudi day,
chuing ta xem xét vai tro cia cac tdc nhan chinh.

5.1. Ngwoi tiéu dung va hanh vi tiéu dung gia
cim

Nguoi tiéu dung Ha Noi rat quan tam dén thyc
pham an toan, lo lang in phai thuc pham dc hai anh
huong dén sire khoe, nhung qua khao sat van co dén
25% nguoi tiéu dung khoéng quan tim dén ngudn
gbc gia cam ho mua. Gia ban gia cam van la tiéu
chuan lya chon ciia phan déng nguoi tiéu dung co
thu nhap trung binh va thép. Vi vdy, ho chua san
sang chdp nhin mua gia cAm an toan c6 gia ban cao
hon. Quan trong hon la nguoi tiéu dung khong phan
biét duoc gia cAm an toan, dic biét 1a vé du luong
khang sinh hodc chit cdm. Nguoi tiéu dung Ha Noi
cling ¢6 thoi quen mua gia cAm tai cic hd ban gia
cam trong cic cho gan nha. Ty 1& mua gia cam ¢
siéu thi con thap, chi yéu 1a nhom khach hang co
sirc mua cao. Hanh vi tiéu dung gia cAm tuoi song
nhu mot thoi quen ¢ hitu 12 mot rao can 16n dbi véi
cac hinh thtc ban 1¢ gia cAm hién dai va cac chudi
c6 kiém soat chit ché.

5.2. Hanh vi ciia cdc nha chin nuéi gia cam

Céc ho chan nuoi nho, gia trai va cac trang trai
nho van chiém ty trong 16n trong nganh chian nudi
gia cam Viét Nam. Nguoi chan nudi nho 1é hoan
toan phu thudc vao ngudn cung thirc dn chin nudi
chit yéu do céc cong ty thic an chin nudi (trong d6
cac cong ty nudc ngoai chiém ty trong 16n) san xuét.
Chi phi thirc an va thudc tht y cao dd din dén chi
phi san xuét cao, va lgi nhuén cta nguoi chan nuoi
thap. Tam 1y san xuét nho, thiéu k¥ ning quan ly,
thiéu v6n, khong chu dong duoc thirc an va giéng 1a
nhitng han ché cua cac hd chian nudi. Do mudn co
1di nén cac ho chan nudi gia cam nho 1¢ thudng chi
quan tim dén gia thanh va gia ban san pham, it quan
tam dén vé sinh an toan thyc pham trong chian nudi.
Tham chi, mot s6 hd chan nudi con chi dong sur
dung cac chét kich thich tang trong, chit cAm,...
nhim c6 1ai nhidu hon. Nguoi chin nudi ciing
thuong bi anh hudng boi thuong 1ai thu gom vé cac
thong tin thi truong. Su lién két giita cac hd chin
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nudi gia cam v4i nhau rat han ché.

5.3. Hanh vi ciia thwong ldi, ngwoi ban buon va
bdn Ié gia cim

Trén cic ving chin nuéi déu co cac thuong lai
thu mua gia cAm. Ho théng thao dia ban, nim viing
thong tin thi truong, ¥ kién cta ho c6 anh huéng 16n
dén nguoi chan nudi ca vé loai san pham, thoi gian
giao hang, gia ca. Ho c6 mdi lién két nhat dinh véi
cac nha ban buén tai cac chg dau moi gia cam. Vai
tro cia cac thuong lai thu gom kha quan trong trong
chudi cung mg gia cam két ndi ngudi chin nudi véi
nguoi ban budn/giét md.

Cung tmg gia cdm ban budn cho thi trudng nodi
thanh Ha Noi chu yéu tap trung & mot s6 cho dau
mdi 16n: Ha Vi (Thuong Tin), Mai Pong (Hoang
Mai),... Qua khao sat chg Ha V§ - cho dau mdi
chuyén kinh doanh cac loai gia cam 16n nhat Ha Noi
v6i 130 ho ban budn, 1a noi trung chuyén hang trim
tAn gia cAm cac loai cho Ha Noi va mot sd dia
phuong phia Bic. Luong gia cam cung ung hang
ngdy cta mdi nha ban budn nim trong khoang tir
75kg — 175kg. Ngudn mua gia cam chua yéu la nhap
tir cac thuong 14i thu mua tr cac vung chan nudi &
cac tinh 1an can. Phuong thirc ban gia cAm ciia nha
ban budn chi yéu 1a dudi hinh thirc ban gia cAm twoi
séng. Gia cam kinh doanh tai cho dau méi dugc cac
ho kinh doanh phan loai kha r6 rang cho ngudi mua.
Tuy nhién, vi lgi nhuan nén cac hd kinh doanh gia
cam nhap lau tir Trung Qudc hodc khong rd ngudn
gbc van kha phd bién.

Nguoi ban 1é gia cam chu yéu 1a cac diém ban 1é
nho trong cac chg hodc khu dan cu. Lugng gia cim
tiéu thu hing ngay cua mdi co s& ban 1& chu yéu
nam trong khoang 15kg- 30kg/ngiy, c6 co s& chi
khoang 5- 10kg/ngay. Do da s cac diém ban 1¢ gia
cam c6 quy md kinh doanh rit nhé nén ho chua
quan tdm dén vé sinh an toan thuc phim. Nhu ciu
va nang lyc lién két ctia cac nha ban 1¢ nho véi cac
thanh vién khéac trong chudi la rt thip.

5.4. Cic tic nhdn thé ché véi trach nhiém quén
Iy vé sinh an toan thwe phim

Kiém soéat vé sinh an toan thuc phém ctia chudi
cung tng gia cam kiéu truyén thong c6 trach nhiém
cua cac tac nhan thé ché nhu: co quan quan 1y thi
truong, chi cyc thu y, cac co quan chirc ning kiém
soat vé sinh an toan thuc phém, chinh quyén dia
phuong,... Tuy nhién, cac co quan chirc nang cling
chi méi thuc hién kiém soat duge mot vai mat xich

trong chudi cung tmg thuc phdm nhu dong déu kiém
dich tai co s& giét md, kiém tra gia cAm tai cac chg
dau mbi. Hoat dong kiém soat vé sinh an toan thuc
pham hién nay cua cic co quan chirc ning méi chu
yéu dya trén cac gidy to xac nhan nhu gidy chimg
nhan co s¢ du diéu kién vé sinh an toan thyc pham,
gidy chig nhan céng bd phu hop vé sinh an toan
thuc pham do cac co quan c6 tham quyén xac nhan,
hd so chit luong san phém,. .. Tuy nhién, trén thyuc
té chua kiém soat duoc vé sinh an toan thuc phim
do co ché kiém tra, kiém soat khong thuong xuyén
va mang tinh hinh thirc. Mat khac, phi kiém dich da
lam tang chi phi chin nuéi va phan phéi gia cam (vi
du, hién c6 téi 14 loai phi danh vao gia cam) giy
thém kho khin cho cac thanh vién ciia chudi cung
ung.

C6 thé thay thuc té 1a trong céc chudi cung tmg
gia cAm cho noi thanh Ha Noi thiéu ving cac thanh
vién c6 sttc manh dé c6 thé dong vai trd 1a ngudi
1anh dao chudi, dé thic déy su phat trién cua nganh
chin nuéi gia cAm va dam bao thi truong gia cim an
toan. Cac tac nhan thé ché nhu co quan thd y, quan
Iy thi truong, chinh quyén,... hoat dong kém hiéu
qua, khong nhiing khong kiém soat dugc vé sinh an
toan thuc phdm ma con gay kho khin ciia cac thanh
vién trong chudi cung tng gia cam.

6. Cac giai phap phat trién cac chudi cung trng
gia cAm an toan cho ndi thanh Ha Ni

6.1. Lwa chon va xdy dung cdac mé hinh chudi
cung trng phit hop véi béi cinh thi trwong Vigt
Nam

Dinh hudng chién luge dé phat trién duge céc
chudi cung tng gia cam an toan la thuc day qua
trinh chuyén d6i va niang cip cac chudi cung tng
truyén thong thanh cac chudi lién két theo hudng
tang mirc do lién két gitra cac thanh vién, ting quy
mo kinh doanh cua cac thuong l4i mua gom va nha
ban budn tai cho dau méi, hinh thanh cac thanh vién
lanh dao chudi. Pong thoi, phat trién cac md hinh
chudi cung tng gia cam co lanh dao va kiém soat,
dya trén su lién két chat chd. Dudi day 1a cac mo
hinh chudi cung tmg gia cAm can phat trién cho thi
truong Ha Noi.

- Xay dung md hinh chudi 3F, hién dang dugc coi
12 m6 hinh chuén cho cac doanh nghiép kinh doanh
thyc pham. 3F dugc hiéu 1a chudi khép kin thuc
pham tir trang trai dén ban in. Doanh nghiép kinh
doanh c6 quy mé 16n, c6 ngudn luc dau tu tir xdy
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dung nha may san xuit ngudn thirc n chin nudi dén
xdy dyng trang trai nudi, giét mo va san xuit thyuc
phém chin. Vi dy, truong hop cua CP Viét Nam, dau
tu vao Viét Nam tir nam 1992, C.P bit tay vao xdy
dung nha may san xuét thirc an chin nudi tai Pong
Nai va Ha Tay. Tiép theo, C.P ddu tu sang trang trai
chan nudi, hoan thanh mé hinh 2F (Feed va Farm).
Cudi cung, C.P méi xay dung nha may ché bién
thuc phém dé chuén bi thuc hién F thi 3 (Food).

- M6 hinh chudi cung ng gia cam khép kin bt
dau tir mot khau trong chudi cung tng sau d6 moi
phat trién xudi hodc ngugc. Vi du, xay dung mod
hinh chudi cung tng do nha ché bién thyc phim
lanh dao. Nha san xuét thuc pham dong gbi 16n hodc
chudi ctra hang an nhanh c6 thé t6 chirc chudi cung
mg gia cam 6n dinh cho ho tir cac trang trai chin
nuoi.

- Xay dung md hinh chudi cung tmg thuc pham
an toan do cac nha ban 1é 16n 1anh dao dua trén cac
hop dong dat hang tir cac trang trai hodc cac nha ban
budn 16n. Doanh nghiép ban 1¢ lién két véi cac
doanh nghiép, hgp tic xa, ndng trai theo phuong
thirc dau tu ing von, dat hang theo yéu cdu va cam
két bao tiéu hét san pham; hodc tuy dic thi va mo
hinh sén xuét ctia nha cung cép, ¢ hinh thirc dau tu
hd tro phit hop cho cac nha chian nudi. Chudi ban 1é
16n ¢ hé thong kiém soat tiéu chudn chét luong va
v¢ sinh an toan thuc phém hoan toan c6 thé t6 chirc
cac lién két hidu qua dam bao c6 ngudn cung thit gia
cAm 6n dinh.

- Xay dung chudi cung mg gia cam do td chirc
hop tac céc trang trai chan nudi c6 thuong hicu tap
thé manh lanh dao. Hoi chan nudi gia cAm nhu Hoi
chan nudi ga ddi Ba Vi tap hop céac trang trai chin
nudi trong ving dé xay dung thuong higu tap thé.
T6 chiic nay xdy dung hé thong tiéu chuan chat
luong va vé€ sinh an toan thuc phém cho tt ca cac
trang trai, dimg ra dam phan véi cac nha cung cép
gidng va thire an chan nuéi, hd tro cac trang trai vé
ky thuat, gidm sat qua trinh chan nuoi dé dam bao
dung quy trinh, xdy dung hé thdng nhan dién
thuong hiéu tdp thé cho tit ca cac trang trai tham
gia, dimg ra ky hop dong tiéu thy gia cam véi cac
siéu thi va cac chudi cira hang ban thit gia cam lén.

6.2. Chuyén doi va ning cdp chubi cung teng
gia cam truyén thong

Chuyén doi nhén thirc, thdi do va hanh vi kinh
doanh cua cac ho chan nudi nho lé va cac trang trai

chan nuoi

Hinh thanh cac ving chuyén chan nuoi, van dong
cac ho chan nuéi lién két ving, xdy dung thuong
hiéu tap thé cho gia cam an toan. Phan 16n ngudi
chan nuoi gia cAm hién nay con nudi theo hudng tha
vuon, mdi mot ho chan nudi lai cd nhiing cach thirc
chin nuéi khac nhau va déu chua ap dung ding
phuong thirc chin nudi khoa hoc va tiéu chuan
VietGAP. Vi viy, can tuyén truyén thay d6i nhan
thirc vé quy trinh, tiéu chuan k¥ thuat chan nuéi gia
cam dé tao ra nhimg san pham cé chét lugng, an
toan. Truyén thong thay d6i nhan thirc cua nguoi
chdn nudi qua viéc mo cac 16p bdi dudng kién thirc
vé cac loai thirc 4n, cac thanh phan ting trong, hay
ho6c mon tang truong. Khi nguoi chan nuoi da co
nhan thirc vé vin dé nay, hanh vi mua thtc an va
thudc vic xin cho dan gia cim s& dugc thay ddi theo
huong khoa hoc va tich cuc.

Tao su lién két chat ché tir cac nha budn ban thirc
an, thudc véc xin cho gia cAm voi ngudi chin nudi.
Hai bén hop tac s€ tao ra dugc mot h¢ théng chan
nudi gia cAm hoan chinh tir khau dau vao cho dén
khi xuét ban gia cam.

D6i voi cac trang trai chin nudi quy mé 16n can
thiét 1ap mdi lién két voi cac co s giét md va nha
budn quy md 16n qua cic hop dong tiéu thu san
pham, nghia 1a chuyén tir phuong thirc ban ngau
nhién bap bénh sang c6 nguodn tiéu thy dam bao.
Céc trang trai ciing c6 thé phat trién cac lién két dén
cac ctra hang chuyén ban cac san pham thit gia cim
sach, tuoi dam bao vé sinh an toan thuc phém.

Chuyén d6i nhén thirc, thai dg va hanh vi kinh
doanh cua cdc thuong ldi, co so giét mé, ban buén
va ban lé

Trang bi kién thirc va k§ nang quan 1y cho thanh
vién trung gian trong chudi dé ho thay loi ich can
thay dbi phuong thirc kinh doanh, cai tién quan ly
nang cao hiéu qua kinh doanh. Tuyén truyén dé cac
t6 chirc va ca nhan kinh doanh gia cam nho 1¢ dam
bao céc tiéu chuin vé sinh an toan thuc phém, loai
b6 nhitng hanh vi gian ddi.

Khuyén khich cac nha kinh doanh ban 1¢ nang
cép clra hang ctia ho thanh chudi ctra hang ban thuc
pham sach hoic chudi ctra hang ban gia cdm an toan
v6i thuong hiéu riéng. Cac nha ban 1é nang cp quy
mo s& tao duge chudi cira hang ban gia cAm an toan
dugc sy ung hd cia nguoi tiéu dung s€ dat dugc
hiéu qua kinh doanh cao hon. Khi d6, ho cé stc
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manh dé xdy dyng mdi quan hé lién két véi cac
trang trai chan nudi 1on hodc véi cac co so giét md
cong nghiép.

6.3. Poi méi hoat dpng ciia cdc tic nhan thé ché
hé tro phdt trién chuéi gia cam an toan

Ra soat lai hé théng luat phap vé vé sinh an toan
thuc phdm diéu chinh hanh vi ciia cac nha kinh
doanh thuc phdm noéi chung va gia cam noi riéng.
Dic biét, can tang muc xu phat cac hanh vi vi pham
sao cho dam bao tinh ran de cao hon. Xac dinh rd
vai tro va trach nhiém cua cac co quan chiic nang
chju trach nhiém kiém soat vé sinh an toan thuc
pham, tdp trung giam sat toan bo chudi cung ung
thyc pham dam bao thuc phdm an toan, truy xuat
dugc ngudn goc, giam sat tat ca cac khau tir khau
san xuét, luu thong téi nguoi tiéu dung.

Trudc hét, co quan khuyén néng, thu y can to
chirc lai && dam bao chirc nang tu van cho ngudi

Tai liéu tham khao

chan nudi, giam sat hoat dong cua cac co sd chan
nudi. Can bo khuyén néng va tha y tich cyc tham
gia cac hoat dong tu vén kién thuc, k¥ thudt cho cac
ho chin nudi ciing nhu dao tao huan luyén, cung cap
thong tin tuyén truyén vé phap luit gitip nguoi chin
nudi thay d6i nhan thirc va kién thic trong chin
nudi gia cAm an toan.

Tom tai, dé phat trién thanh cong cac chudi cung
{mg gia cAm an toan cho thi truong Ha Noi can co
cac chinh sach va giai phap dé day nhanh qué trinh
chuyén dbi va nang cap cac chudi cung Gmg hién co
va xdy dung cac md hinh chudi cung ung dya trén
lién két, co t6 chirc co su 1anh dao cua mot thanh
vién c6 quy mo 1on va sttc manh. Pong thoi, can
nang cao hiéu luc thuc thi phap luat trong linh vuc
dam bao vé sinh an toan thuc phém, dam bao cac
quy dinh va tiéu chuan chat lugng san phim gia cam
ban ra thi truong.CJ
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